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“Insider Tips To Make Your Business Run Faster, Easier And More Profitably”

What’s New

June 13th is our very own
Chuck Sherman’s
Birthday!!

) Chuck is a
i . crucial part
of our
Computer
Services
Unlimited
N team, who
. 7 works very
" hardto
ensure the best service possible
for all of our customers. We
appreciate all that he does for
CSU and his dedication to our
motto of always putting the
customer first. We hope you
have a wonderful birthday,

Chuck!
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This monthly

publication
provided
courtesy of
Michelle
Sherman,
President of
Computer
Services

Unlimited.

Our Mission is to deliver outstanding
IT support to small businesses in
order to improve uptime,
productivity, and profitability.
You take care of running your
business. We’ll take care of your
technology.

Shadow IT:
Ignore At Your
Own Risk

t’s one of those little secrets our only option.”

that nobody wants to talk
about...

The term “Shadow IT” refers to apps

and devices used at work that
operate outside your company’s
sanctioned policies and protocols.

Shadow IT takes many forms, like
conversations on Facebook

Messenger, Google Hangouts, Gmail

or Skype. It can include software
from Excel macros to cloud-based
data storage apps such as Dropbox,
Google Docs and Evernote. Or
collaboration spaces like Slack,
Asana and Wrike. And then there
are devices: USB sticks,
smartphones, tablets and laptops
within your network that you have
no control over.

Robert J. Moore, CEO of RJMetrics,
relates how companies like Slack
and Dropbox craft their pricing
models to encourage rapid
proliferation. One day, a few of his
engineers were using Slack, then all
the engineers, then the whole rest of
the company was using it. He said,
“We reached a point of no return
and paying for it was pretty much

The hidden dangers of shadow IT
appear when users on your network
adopt apps and devices outside your
control, protocols aren’t followed,
systems aren’t patched, devices get
infected without people knowing it
and data breaches happen... As a
result, confidential information can
be exposed, accounts taken over,
websites defaced, goods and
services stolen, and precious time
and money lost.

Not only that, you end up with
information in unknown places,
data compliance issues and missed
opportunities for bulk pricing.

The obvious solution would be to
crack down and forbid use of all but
company-approved devices and
apps. Unfortunately, that tends to
slow things down, stifling
productivity and innovation.

Bringing your shadow IT out into
the light.
Obviously, burying your head in
the sand won’t make the problem
go away. Here’s what you can do
to not only take control of the

situation, but your business.
continued on pg2
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Cut loose
the
“control”
mentality.
It's no
longer
fea;gible to t h e
simply ban

certain apps. If you don’t give
employees the software they
prefer, they may start using their
own. They can easily access a
vast and growing variety of apps,
all without your help - or
control.

Recognize the delicate balance
between risk and performance.
Evaluate risk on a case-by-case
basis. Then take control of high-
risk situations and keep an eye on
the rest.

Foster open communication.
Get employees involved in
creating intuitive policies. You
can turn them from your greatest
risk to your greatest asset by
levering their input and
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protocols. This helps

highrisk situationsveryone maintain

security while keeping

and keep an eye @R needs for

r e pgfontnan.ce in61ind.

Develop a fully tested plan.
Even if it's only 70% complete, a
tested plan will be far more
useful when the need inevitably
arises than a 100% complete plan
that’s not fully tested. Most
managers underestimate the
confusion that occurs in the first
few days following a breach.

Unfortunately, that confusion can
create a defensive rather than
constructive atmosphere centered
on discovering how, when and
where the breach occurred. A
comprehensive incident response
plan can go a long way toward
achieving a speedy resolution,
and keep an otherwise
manageable event from turning
into a full-blown business crisis.
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(\)Take CO ntrol Ofownership of protective Finding the right balance

Focusing only on security and asset
protection can drag down business
performance quickly. However,
balancing risk with performance
enables you to maximize your
return from investments in
detection and response. It also helps
you become more adept at adjusting
as the security landscape changes.
By developing your organization’s
ability to recognize threats and
respond effectively to incidents, you
can actually take risks more
confidently and drive business
performance to a higher level.

Computer Services Unlimited can
help you with this. Our proprietary
Security Assessment helps you take
the friction out of data protection.
Contact us today at (703) 968-2600
or at msherman@csuinc.com to take
advantage of this offer (normally
$297) for FREE through the end of
June, and put an end to Shadow IT
in your organization finally and
forever.
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About Backing Up Your Data
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Shiny New Gadget Of Separating Yourself From The Start-up Pack
iSftfa &82dz K24

The Month: al y& 27 @l WSNIReOR ( 8K i
O2YLI yASE 6831yl B &

u

| % VK D AR
i . RIUYSR
.Sy sa WBEANR AOS ON i%ggu

I
all I tet2 de
5 e i

>

A& aidlez2y 6KSY GK"éyﬁpog i
al N] %%dz01 SNb SNH ONA-§]C?ARV}\(‘gd;}a§662|_2 o KAP
52835 R2ZNXY NR2Y® 11l NbdOl 8 adt Ni SR b A
A
|

2dzaltt 2yS t20laz2y
¢ FoAf AGE (G2 &aol
Wh a t | f |-$/3@3Uodza)\y‘aaéa

Smart pho %gul ﬁ?zﬂ%ﬁ?dqﬁ gn:}-jgl\lé;ﬁ {03 e2 gtzaz § st

< S < A2
Wi n gs dzZ) YSydbtAde FyR T3 Qqzkaa K)\Jsaekz“]dgqfe -Yn§1
: : . dZAf RAY3 ! DNBIL G AGS| YNRINBAE®
Vlbdeo streaming bﬁ_g@@ﬁé@,ez@lzr Ok % &F LyUd!tdeFVSJ éQYdfz)\S]NSyTau NE
about 1o get a ek R pek 0%l CiKkA Y8242 Q0 ySRE FZRI SR
attordable SYLX 2@ SQ8N) 0SSN KR SERFROAG D 8 NDK S
: FNEScRAAKAMNES Py EBA Ki2g®2N]az2t AR 1y2s6f SR
$toJustoso happ%ﬂ%vé%%; LSS v o Gl t dzSas F2dzy Rls2y Iy
brains, gyroscope, € _and N 4
camera aboard alt2Lll Abk%ylnedw1Sa (227 alNgS sQ2KLIYi8IB NG Kitod
drone camer as dedAf|$¥9¢'h/vaN;Ee|l]$ I Odka%zl\K‘BY ﬂN@%LNl.BAYU)\SWBf uKS
seen can al so berSMeaNR Okt SyAS SHIIR 20ik SWEO NYeh g/
smart gphone U23ISUKSNI | yR LJN\ELJSfLyLﬁ )\YJ;{] Jal
LT &2dzNJ QgLJ Gt Sy Azadz‘] ‘E@ﬁﬁ )gzaézz yydgfll\’\‘:jai\;\zyyé
SIlip your smart pRRAGS¥EIi A3 & dzo LI NJ (42 ySGN‘E;AUaYSS ,Au’\ﬁ, 19y
PhoneDrone EthosliSutaBtURyYy®INE jdzA O lfYéIm[ 25 22 S4 |_;z\\|;ycu|,§o UZA},E
have your own fI82iNAgl ¥R noelroe aa a S5t 220y§18 Y‘a GYiSSY O\ NGB
fraction of the ¢aogphgPds %Sm&élﬂvﬁ/smmlﬁa&o@mu S &0l fAy3
equipped camera zGURN8ySNEE 2y Sy 3| ENB/EI KO NNBIAINDES YWORXNS
W i ed ab I;L}ZfF“% AYLINE GAY 3 (KS KANAYS dalyP OISKISE by of NS | ¢
MO TR e TR R A INEIT NR Fies 210 (01 /AR i3
fash landing? FReRTAPS IRS dieLs H{ I gf &LﬁzanE@zsvaa d
C & g g k'S PR QML P R uKS Fé§1asur<
SO CaN Py A S UGAR Bred S aBlh ek v h é&? B8 5y s
 hGs ik st B d IaliEe Loz S sl Syieé it
z 82dz2NJ 2NBI GADBoaggEODY
Buiilnt mirrors enakKPgajxgd ttKS wAIKG {GNFGS38
shoot down, for @Y HIPNetiteEe A4 GKS NBIRYI LJ
side. You can p ram it, or
fly it manually tA'ﬂd? Baildylcaf cHt legugh organizational BS faster than a hot knife
You can even co I tHrougMblutter,Rhow@nglorganizations the logjams thwarting their suc-
A pp | e Wat ch cess and coaching them past the excuses. After all, as he tells his clients,
100% annual growth is only 2% growth every week. It's not easy. But
leggngd how to build great organizations by building a
! e Séc i te Ju lb € .Ej tz-(ﬂj) reat busién wh1c he started in college then, grew into an Inc. 500
LR e [P e g e e mu1t1 m1111 follar national company that he successfully sold and ex-
bi eddi scoun t_S ma'y :Eh EPetra to pass on to other entrepreneurs, business own-
at xcr af td.riom/ep h ers and leaders the principles and practices he used to build his success-
ful enterprise, which are rooted in the Rockefeller Habits methodology.

Get More Free Tips, Tools and Services At Our Web Site: www.csuinc.com



TSy

Connection

Imagine just taking a pill to
acquire a whole new skill set.

In The Matrix, Neo opens his eyes

after being programmed and tells

Morpheus, “I know kung fu.”
According to futurist and world-
renowned inventor Ray
Kurzweil, conversations like that
will actually take place within

the next 20 years. By implanting

blood-cell-sized, cloud-connected

nano-robots into the brain,

humans will be able to literally

download any skill set or body of

knowledge from the cloud.
Sound far-fetched? Scientists are
already helping Parkinson’s
patients, using a pea-sized
implant connected wirelessly to
an outside computer. And
Kurzweil has a 30-year track
record of accurate predictions -
including a little thing we now
know as the World

Wide Web.

-Inc.com

Hootsuite, Buffer...or both?
Keeping in touch with new and
current customers via social
media can suck up your time.
Social media apps Buffer and
Hootsuite both aim to help you

achieve more impact in less time.
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So which one is right for you?
While Hootsuite offers a full-
featured social media dashboard,
Buffer focuses simply on
prescheduling your content.
When it comes to managing
posts and tracking which ones
perform best, Hootsuite is the
way to go. Yet Buffer gives you
more timing flexibility by

allowing you to pick when your

posts get published, regardless of

when you add them to the queue.

Choose either of these apps
based on your posting and
tracking needs - and consider
using them both.
-MarketingLand.com

Which app best helps you
take notes on the go - Google
Keep or Evernote?

Google Keep runs faster with a
cleaner mobile interface than
Evernote. It also wins on
consistent quality of search

across devices. Where Evernote

shines is in its ecosystem of third-

party integrations that add cool
features. And its Clipper
extension makes it easy to save
web pages from Android or iOS
directly into Evernote. So which

app is best for you? If you just

June 2016

want to make quick notes on the
go and share them easily, go with
Google Keep. Plus, it’s free. If
you want a deep database of
notes, lists and web content with
lots of features, even if you have
to pay for it, go with Evernote.
-CIO

Facebook wants to help you
blow up your business.

The Facebook Ad platform can
work wonders when you apply
these principles:

1) Have a strategy. Don’t make
the mistake of diving in without
knowing how the money you put
in will actually pay off.

2) Remember “T-O-M”: TARGET
the right audience with a great
OFFER wrapped in a compelling
MESSAGE.

3) Write great copy. Start with an
engaging headline, keep your
text simple and straight to the
point. Make it easy to grasp and
end with a clear call to action.
Facebook ads give you access to
the world’s largest audience -
over 1.5 billion at last count...
And one good ad could make a
world of difference for your
business.

-Forbes

Get More Free Tips, Tools and Services At Our Web Site: www.csuinc.com


http://www.inc.com/graham-winfrey/ray-kurzweil-neil-degrasse-tyson-7-days-of-genius.html
http://marketingland.com/social-media-scheduling-use-buffer-hootsuite-tandem-158985
http://www.cio.com/article/2993923/mobile-apps/3-reasons-to-pick-google-keep-over-evernote-and-3-reasons-not-to.html
http://www.forbes.com/sites/johnrampton/2016/03/14/six-ways-to-blow-up-your-business-with-facebook-ads/#7b6615e430ec

